
ORCHIDS & DENDROBIUMS
 FLORICULTURE PROJECT  INVESTMENT ANALYSIS TOTAL AREA- 1 acre

- - - - - - - - - -
Rs.lacs Ist

FACTORS USD '000
Area under shade in sq.m/year NORMS 4000.00 Total area in sq m USD

Rs. 1000.00
A SITE DEVELOPMENT 1.50 Cost for levelling and pathways 3.26
B. CIVIL WORK 1.00 Cement concreting work 2.17
C  PLANTATION SYSTEMS
a    i.Orchid plants 12.00 Based on  30,000 orchids @ 40/- per plant 26.09

   ii. Support Plants 0.75 Border plantation in shade house 1.63
   iii.MISCELLANY 1.00 Unscheduled expenses in shade house structures 2.17
   iv.  other plants 0.20 Plants on walkways and sides 0.43

b    i.Shade House 8.00 Cost of concrete poles based shade house 17.39
   ii.Pre cool equipments 0.30 Cost of post harvest cool room 0.65
   iii.Humidification//cooling 0.35 Cost of Humidifier Fan system 0.76

c Irrigation,fertigation systems 3.25 Based on  a mist sprinkler system 7.07
d i.Benching materials 4.50 Made out of moulded Plastic mesh system 9.78

ii.Plants Support/staking 1.50 Each and every plant is staked for support 3.26
e i.Power generator set 0.80 Incase of power supply shortages 1.74

ii.Pots& Potting mix 2.50 Made out of PP in 4-5 inches 5.43
iii.Mulching/Floor setting 1.00 Bottom trench and watering system 2.17

SUB TOTAL 36.15 78.59

D  Miscellaneous Fixed Assets 0.20 Furniture tc 0.43
E PREOPERATIVE EXP. Capitalised 0.00 If any other capital involved please add 0.00
F Knowhow 3.00 Technical support fee for one year 6.52
G Margin money for w/c 1.50 Margin capital for working 3.26

Total project cost 43.35 Total investment per acre 94.24
FUNDS NEEDED 43.35 94.24
SOURCES
Capital from promoters 15.00 Internal investment-not including land cost 18.84783
Bank Borrowings/Term Loan 28.35 Projected and may vary from case to case 75.39



ORCHIDS DENDROBIUMS
 FLORICULTURE PROJECT  SALES ANALYSIS

-------------------------------------------- ---------- ----------- ----------- ----------- ----------- ------------------------------------ -
YEAR Ist 2nd 3rd 4th 5th 6th 7th REM

USD in 000
-------------------------------------------------- ----------- -
Area under shade in sq.m/year NORMS 1
Production Factor 100.00 110.00 110.00 115.00 120.00 120.00 120.00
Total Orchid population 16/sqm 30.00 30.00 30.00 30.00 30.00 30.00 30.00
Spike Production/annum 8 240.00 270.00 300.00 300.00 300.00 300.00 300.00
Total Orchids-salesper annum 0.24 57.60 63.36 69.70 80.15 96.18 115.42 138.50
OTHER SALES 0.00 0.20 0.35 0.38 0.45 0.54 0.60
Total Sales 57.60 63.56 70.05 80.53 96.63 115.96 139.10 -
Production Costs
   1.Fertigation 1.00 3.00 3.30 3.63 4.17 5.01 6.01 7.21
   2.Pathological.. 1.00 3.00 3.30 3.63 4.17 5.01 6.01 7.21
   3.Packing/Grading 0.50 1.50 1.65 1.82 2.09 2.50 3.01 3.61
   4.Post harvest expenses 0.5 1.50 1.65 1.82 2.09 2.50 3.01 3.61
   5.Farm Overheads 0.50 1.50 1.65 1.82 2.09 2.50 3.01 3.61
   6.Power expenses 0.35 1.05 1.16 1.27 1.46 1.75 2.10 2.52
   7.Salary/Wages 2.20 2.20 2.42 2.66 3.06 3.67 4.41 5.29
   8.Maintanence expenses 1.09 0.50 0.55 0.61 0.70 0.83 1.00 1.20
   9.Other expenses 1.09 3.27 3.60 3.96 4.55 5.46 6.55 7.86
  10.Freight/Forwarding 1.05 3.15 3.47 3.81 4.38 5.26 6.31 7.57
Sub Total 20.67 22.74 25.01 28.76 34.51 41.42 49.70
Average/month 1.72 1.89 2.08 2.40 2.88 3.45 4.14
Cost of Sales
1.Administrative expenses 2.35 2.59 2.84 3.27 3.92 4.71 5.65
2.Selling expenses 2.35 2.59 2.84 3.27 3.92 4.71 5.65
3.Interest-Term Loans 8.45 8.45 8.45 8.45 8.45 8.45 8.45
4.Interest-working capital 0.50 0.50 0.50 0.50 0.50 0.50 0.50
5. Capital Repayment 0.00 3.00 3.00 5.00 5.00 5.00 5.00
Sub Total 13.65 17.12 17.64 20.49 21.80 23.37 25.25
-------------------------------------------------- ----------- ------------- ------------ ------------ ------------ ------------------------------------------
Total 34.32 39.86 42.65 49.25 56.31 64.79 74.95
NETPROFIT 23.28 23.70 27.40 31.28 40.32 51.17 64.15
Depreciation 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Profit after Depreciation 20.28 20.70 24.40 28.28 37.32 48.17 61.15
Taxation 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
-------------------------------------------------- ----------- ------------- ------------ ------------ ------------ ------------------------------------------ -
CUMULATIVE profit 0.00 23.28 46.98 51.10 58.68 71.60 91.49 115.32
Profit/Sales percent 40.42 37.41 39.31 39.02 41.92 44.34 46.32
Profit/PlantPopulation 0.78 0.79 0.91 1.04 1.34 1.71 2.14
Profit/Investment 0.16 0.16
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